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DSC Communications includes one staff member, Christina Dillabough, but it’s not a one-woman show. 
Thanks to our connectional relationship, the Conference is resourced and resources the leaders of the local 
churches, other Conferences, the Western Jurisdiction, The United Methodist Church, and the 
communities of our churches. The following report highlights the requirements for this position, as listed 
in the 2016 Book of Discipline. 

1) To help identify, equip, and coordinate the work of a communications team (staff and/or 
volunteer); 

Some of the DSC Way Forward teams were combined to create a new DSC Way Forward 
Communications team. The members are a rich resource of extensive knowledge and experience. They 
will surely amount to incredible work faithful to our purpose, “to make disciples of Jesus Christ for the 
transformation of the world by equipping its local churches for ministry and by providing a connection to 
ministry beyond the local church; all to the glory of God.” (¶601, The 2016 Book of Discipline) 

2) To develop and guide the implementation of strategies for effective communication among 
annual conference agencies, districts, and local churches; 

Websites are the virtual door to a relationship with Christ, giving people a glimpse of what each church 
community has to offer. But some of our churches do not have a website, and websites today have to be 
more than just a page advertising the location and times for worship services. Many of our churches did 
not have a means of receiving online donations. Most churches did not have a method for live streaming 
or video-conference meetings. COVID-19 restrictions forced our churches to quickly overcome these 
obstacles and learn new ways of offering Christ’s love to their community. We still have some work to do 
towards ensuring every church is entirely online. Thanks to a new grant from New & Vital Faith, every 
church can reach out to communications@dscumc.org to request one-on-one technical support to setup a 
new website, setup online giving, add a donation button on their church’s Facebook Page, or setup digital 
methods of communicating with their community. 

3) To promote and coordinate activities to enhance the awareness and reputation of the Church; 

Conference Facebook Groups have become a hotspot for communication, collaboration, resourcing, and 
hope-filled support. In addition to the various Justice & Outreach groups available, we have a group for 
church communicators and often share video devotionals and UMC news. These virtual gathering spaces 
are connecting our members and others (from other denominations and even some not claiming a 
particular religion) across the Conference and around the world. Many of the groups include Conference 
Committee Chairs and staff as members, but often it is the local church members that provide the best 
help and support to others within the group. Check out www.facebook.com/dscumc to find the many 
groups and resources. Don’t forget to share the group links with others in your church to help widen their 
network of connection. 

4) To help guide the strategy and interpret the conference budget and other benevolences; 

Although apportionment giving is down, the Conference will continue to pay for a CCLI license for all 
churches of the Desert Southwest Conference. It is important to note that before this, several churches 
were not covered with a license of their own, leaving them vulnerable to copyright infringement lawsuits. 
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Today we are in a similar predicament. Most of the Conference churches do not have a CCLI Streaming 
License, yet many churches are streaming their services now that we are living with COVID-19 
restrictions. Providing CCLI Streaming License for all churches makes sense, but it is not something that 
current apportionment giving can cover. Although we cannot afford to pay for the licenses on behalf of 
our financially struggling churches, those churches that are not covered are vulnerable to lawsuits from 
$200 to $150,000 for each infringement in addition to paying for legal fees. (Perdue University, 2018) 

5) To provide guidance and training in effective communications for annual conference, district, 
and /or local church leaders; 

Several webinars and community conversations were set up to provide information for our church leaders 
on the following topics in preparation for a future of stay-at-home ordinances. (Click on the list items to 
watch those now)

• CCLI needs for live streaming 
• How to use Zoom 
• Live streaming vs. prerecording 
• Audio needs for online worship 
• Recommendations for gear and software 

for online worship 
• Resources for online collaboration 
• A deeper dive into technology for online 

worship and online giving 

• Creative ways to do worship without 
technology 

• Spiritual formation for families with 
children 

• Congregational care and nurture 
• Easter and Holy Week ideas 
• Ways to promote giving 
• Legal and financial implications for 

churches due to COVID-19

6) To lead the conference in developing effective relationships with the news media within the 
annual conference; 

We have connected with UMC Communications during the past few years to host community events of 
goodwill or advertise news about the great ministry happening across the Conference. When a crisis arises 
at the local church or Conference, we initiate a response team to respond to reporter inquiries. Recently, 
every church of the Conference was contacted by the Conference Board of Church & Society to collect 
news of ministries still happening through the COVID-19 time. These stories will become part of a 
consistent messaging strategy shared with secular news and UMC News across the world to share the 
good news from the Desert Southwest Conference. To share photos, video clips, and stories of ministry 
from your church, please email communications@dscumc.org with a subject line, “Good News Ministry.” 
Be sure to state the church’s name and location and include credit to the photographer or videographer for 
any media included. 

7) To guide conference leaders in developing and implementing an effective communication 
strategy under the connectional ministry; 

We have launched the Conference-wide vision of being a courageous church, but effective 
communications require regular assessments. During strange times like COVID-19 and stay-at-home 
orders, leaders need to be able to pivot and respond to the arising needs. In July 2020, we will revisit the 
communication strategy which has had to shift several times this past year and see where we are hitting 
the mark, where we need to improve, and where we are missing out altogether. Now is the time to get 
connected if you are not already subscribed to Conference, District, or Camp news. Visit 
www.dscumc.org/subscribe to find the various newsletter options. There is more to effective 
communications than emailed newsletters, social media, and advertisement spots. To share your specific 
communications need, ask for support, or offer your support, please contact Christina Dillabough at 
cdillabough@dscumc.org. 
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8) To lead the conference in using new and emerging technologies as tools for ministry; 

In February this year, a heavily discounted and upgraded Zoom license agreement for the churches of the 
Conference was secured, making it possible for every church to have a video-conferencing tool for 
webinars and virtual meetings with up to 500 people. The cost is only $120 per year per license through 
DSC Communications. If your church has not yet taken advantage of this deal or needs to secure 
additional Zoom licenses at this rate, please contact cdillabough@dscumc.org. Click here to find out more 
about how to use Zoom. 

9) To provide the connectional relationship between the conference and United Methodist 
Communications. 

When COVID-19 needs began to affect the way we do ministry in the Conference, we prepared for what 
was coming down the pike by collaborating with the Western Jurisdictional Conference Communications 
Directors on webinars, articles, and a new Facebook Group about online worship. Because of this 
partnership and our history with Zoom, the Conference was able to help other Conferences, UMC 
Communications, and United Methodist Information Technology Association members design solutions 
for discounted Zoom licensing and resourcing leaders for online worship. 
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