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THE COVID-19 pandemic has certainly caused our world to be filled with uncertainty. Our physical 
health is being attacked, our spiritual well-being is being challenged, and our economic condition is being 
eroded. It is a difficult and forceful process, but one that we hope will allow us to come out the other side 
as different and hopefully better people of Christ. 

We wish that part of going through this process with each other would mean that the Conference Council 
on Finance and Administration (CFA) could tell all churches not to bother contributing apportionments 
for a while. But we can’t say that. We do have cash reserves to help us weather a downturn, but not for a 
total holiday and not for an extended time period. 

So, we truly are in this together. The conference is simply the aggregation of all our churches working in 
concert. Unfortunately, we cannot simply print more money to grant to churches. We will all need to do 
the best we can do and go from there. Continue to give what you can and we will do what we can to help 
you through this process. And, though we cannot give out direct financial support, we can provide you 
with educational resources to help giving continue at your churches during these times.  

We can provide information on possible Small Business Administration loans that can eventually be 
forgiven and turn into grants. We can get you applications for Conference COVID-19 relief loans of up to 
$10,000 that can also turn into grants. We can get you details on possibly filing a business interruption 
insurance claim under your Church Mutual policy. We can pay for individuals to help you set up 
electronic giving at your church should that be needed. We can accept electronic contributions for your 
church and send those funds on to you should that be needed right away. We will do all we can to support 
you and get through this to see how we have been amazingly re-shaped when we get to the other side. 

As we work through this process together, we will be paying close attention to apportionment receipts and 
we will adjust spending long before it is necessary to be in line with actual receipts. With that in mind, 
let’s take a look at the past year and look ahead to next year a bit more. 

For pretty much the entire year of 2019, we projected that apportionment receipts would be at about the 
80% level. As we ended the year, actual results were in line with those year-long expectations. For 2019, 
our churches contributed 79.4% of their apportionments. This was 6.6% (and $551,000) below last year 
and 7.6% below our average apportionment contributions for the last ten years. The North District 
apportionments were down 4.8% from last year, the East District declined 5.7%, the South District 
declined 7.7%, and the West District was down 7.9%. We appreciate the sacrifices made by all of our 
churches and congratulate the 60% of them that were able to contribute 100% or more of their 
apportionments in 2019 (down from 68% in 2018). We anticipate that apportionment receipts will decline 
again in 2020 – by how much will likely depend on how long the impact of the COVID-19 pandemic 
lasts. 

On the operations side of things, we controlled spending well in 2019 and benefitted from good 
investment earnings. So, even with our low level of apportionment receipts, we generated an operating 
surplus of $220,000 for the year. At December 31, 2019, we had $1.5 million of available cash reserves, 
$900,000 above our minimum target of 10% of our annual budget. So, as of that date we were in decent 
financial condition as we looked forward to lower apportionment receipts, stock market volatility, and 
other uncertainties in 2020. Although our cash reserves have undoubtedly declined since December 31, 
2019, we believe they will still be adequate to help us weather the storm for the short-term. 

The proposed 2020 Conference apportioned budget was developed with all of this uncertainty in mind, 
and in cooperation with the various ministry teams and the Extended Cabinet. In November and 
December 2019, the ministry teams of the Conference developed plans for ministries and programs along 
with requests for funding in keeping with our initiative for growth and vitality. These ministry funding 
requests were shared with and reviewed by the Extended Cabinet in February 2020. Based on 10-year 



trends and decreased local church spending in 2019, as well as budgeted apportionment receipts of only 
75% (down from 86%), the Extended Cabinet proposed some significant budget reductions that were 
subsequently approved by CFA in March. 

We thus recommend a 2021 Conference budget that represents a 5.2% decrease from the 2020 budget. 
This budget reflects numerous reductions and efficient use of our resources to support our ministries as 
best as possible at the general church, conference, district, and local church levels. 

Personally, I want to thank Bishop Bob Hoshibata and the entire Conference as I conclude my service as 
CFA President during this current quadrennium of 2016-2020. It has been a real privilege. As a group, 
CFA extends its appreciation to our Conference staff members: Randy Bowman, Treasurer; Dale Cook, 
Assistant Treasurer; Cynthia Satchel, Pension & Health Benefits Assistant; Dina Reid, Administrative 
Assistant; and Cynthia Holly, Receptionist. Most especially, CFA extends much credit and gratitude to all 
of you in the local congregation who faithfully support the connectional system of the United Methodist 
Church through this Conference and its extension of Christ’s ministry.  


