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Purpose - The purpose of the Episcopacy Committee is described in paragraph 637.3 in The 2016 Book of 
Discipline. Our work is primarily with Bishop Robert Hoshibata and Julie O’Neal, Executive Assistant to 
the Bishop, but it also includes oversight into the role of the Episcopal Office within the Conference. We 
consult with Bishop Robert Hoshibata to offer support, extend feedback to him, and serve as a liaison 
with the Western Jurisdictional Episcopacy Committee. We do the same with Julie O’Neal. In a simple 
comparison we serve like the Staff Parish Relations Committee of a church. Our work, however, is much 
more detailed with very specific guidelines within The 2016 Book of Discipline. 

This year the work of the Episcopacy Committee took on an additional workload that only occurs once a 
quadrennium. In addition to the ongoing work that is done every year, we had the tasks of coordinating 
two Western Jurisdictional functions required of us this year. Normally we meet once in person, then once 
or twice on Zoom yearly. This year required much more than that. We had an active and productive year. 
First, we were asked to gather input and then do a detailed evaluation of our Bishop for the Western 
Jurisdictional Committee on Episcopacy. We did that. Secondly, a larger task was to submit on behalf of 
our Conference, a document outlining the qualities desired in our next Bishop to effectively lead our 
Conference. This document will be used by the Western Jurisdictional Committee on Episcopacy in 
helping match the right Bishop to the right conference when Episcopal assignments are made. We worked 
closely with our representatives on that committee to provide them with the best descriptive document 
possible to aid them to representing all the needs of the Desert Southwest Annual Conference. 


