
WHITE PRIVILEGE
let’s talk

A Resource for Transformational Dialogue

Traci  Blackmon |  John Dorhauer |  Da Vita D.  McCal l ister  |  John Paddock |  Stephen G. Ray,  Jr.

1



Facilitating
It is important to have facilitators for these conversations. 
The most successful facilitators are persons who do not 
function as the group’s expert on race but rather are 
passionate about having conversation, open to new ideas, 
careful listeners, attentive to nonverbal communication, 
and comfortable with the complexity and tensions that 
surface when discussing race. 

While having one facilitator is adequate, having two 
group facilitators is ideal. Co-facilitators often feel more 
confident and are able to accent one another’s leadership 
strengths as well as offer wider insights as conversation 
unfolds.  

Each gathering will follow a similar pattern. A beginning 
centering exercise will invite folks to be present and 
implicitly teach that these are sacred conversations that 
invite our full selves—mind, body, and spirit—to be 
present. Each gathering has an icebreaker to help 
participants learn one another’s names and begin talking, 
and then moves into a time of story sharing. These 
elements are meant to help the group set the tone for the 
conversation. 

As the group moves to the material for the week, they’ll 
find media to engage together, discussion questions, 
activities, and a sending forth, which includes a handout 
explaining how participants can prepare for the next 
gathering together. 

This curriculum is centered on story: the stories of the 
writers as well as the stories of the participants. As a part 
of the curriculum, each participant will be composing a 
spiritual autobiography written through the lens of race. 
Each week they will be asked to reflect and journal on a 
few questions about their own history. In the fifth 
gathering, they’ll be invited to combine their journal  

entries as well as to add additional stories to form a more 
comprehensive autobiography attentive to how race, 
privilege, and power have impacted their life’s story. 
Participants will be invited to share them with the group. 

This exercise helps participants synthesize their learning 
about themselves and the systems and stories that have 
impacted them. Participants have experienced the practice 
of truth telling to be healing. Some have found it to be a 
meaningful beginning point for understanding the way 
race and privilege impacts their life. Many have found it 
to be the most transformative part of these gatherings.  

You’ll find lesson plans for this in the first week. This is 
important for helping participants interact with each 
other and allowing discussion to move forward in 
productive ways. A covenant or group ground rules also 
help the facilitator address behavior that is inhibiting or 
shutting down group process or conversation. 

People communicate not only with their words but also 
with their bodies. A person sitting with their hands folded 
across their chest might be communicating apprehension 
or skepticism. A person maintaining eye contact and 
nodding along as someone speaks indicates interest and 
acknowledges listening.  

Paying attention to participants’ body language can 
help facilitators check in with those expressing 
discomfort. Asking participants to pay  
attention to their own body language  
can help foster better conversation  
and relationships.  

i n t ro d u c t i o n
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Facilitating
Some people have an easy time speaking in groups while 
others do not. Some people are extroverted. Some people 
more introverted. Some process information by speaking 
their thoughts as they figure them out. Some people 
formulate thoughts before speaking them aloud or tend 
to find writing more accessible. Discussion groups tend 
to favor some communication styles over others; so be 
attentive to who isn’t getting a chance to speak, and check 
in with them. Help participants to self monitor their 
contributions to conversation.  

Crying is okay. Have tissues on hand. Anger is okay, as 
are frustration, hurt, sorrow, and the rest. Emotions 
should be welcomed and honored as people share their 
thoughts, feelings, and stories. Sometimes one person’s 
emotions will rub another person the wrong way or one 
person will try to “fix” another. Help people honor and 
seek to understand their own and others’ emotions. 

Remember, these conversations may challenge what 
people know and believe about themselves, the people 
they love, and the world in which they live. It may rock 
some people to their core. Be gentle with their spirits. 
Acknowledge their feelings or hold loving silence when 
that’s what’s needed. Remember, we’re asking them to 
engage in hard conversations.  

Facilitators often wonder the best way to respond when 
someone says something upsetting or insensitive, or when 
someone uses a stock phrase to question the premise of 
the conversation. This might sound like someone saying, 
“I don’t see race” or “I’m white but don’t have privilege,” 
or making a comment based on stereotypes. These 
comments lead to uncomfortable, or even intimidating, 
moments. As a facilitator, your responsibility is not to  

have the perfect retort but rather to be able to help 
participants question why they’ve said what they’ve said 
and understand its impact. 

So ask questions. Be curious about what’s behind their 
statement or their intentions in saying it. For instance, 
someone who claims they don’t see race isn’t telling you 
they have trouble with their eyesight. They are likely 
trying to say that they are not prejudiced or that they 
don’t judge people based on race. However, what they 
might not yet see is that by pretending not to see race, 
they are shutting down the opportunity to learn how 
someone’s race affects their experiences or how they are 
treated. They also may not have considered that 
prejudices about race can only be confronted by first 
acknowledging people have different colored skin.  

So be curious. Help participants question their own 
assumptions. Ask questions that allow participants to 
analyze their intentions. Exercise grace as facilitators and 
learners work together through these vital conversations. 

i n t ro d u c t i o n
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Logistics
This curriculum was designed to help white people to see 
and understand how white privilege functions in the 
United States. As the curriculum’s introduction states, “If 
you are a person of color in America, the seeing of 
privilege is inescapable. If you are white, you have most 
likely not been conditioned to even look for, much less 
see, where your privilege functions.” 

Some settings will have groups composed of people with 
racially diverse experiences and backgrounds. In these 
groups, it is suggested that there be more than one person 
of a particular racial group in your gathering. This lessens 
(though certainly does not eliminate) the potential that 
any one person is isolated, put on the spot, or is expected 
to represent an entire group.  

Some settings will have groups composed entirely of 
white people and will still be able to engage the stories of 
a variety of people, including people of color, through the 
curriculum’s readings and other media. It is common for 
a group composed entirely of white people to express a 
desire for greater racial diversity within the group. This 
may indicate awareness that diversity is a gift and there is 
much to be gained by conversation among people of 
different backgrounds and experiences. But it may also 
indicate a pattern often replicated in discussions about 
race where white people try to avoid reflection on their 
own race and instead consciously or unconsciously ask 
people of color to be their educators.  

It will be worthwhile to discuss and pay attention to how 
the composition of the group impacts the conversation 
and learning and to make adjustments to your 
conversations if needed.  

It is recommended that your discussion group be limited 
to ten or fewer people. This will allow a comfortable 
amount of time for people to share and discuss. If you 
decide to have larger groups, consider subdividing for 
some of the discussions or plan a longer duration for 
your meeting.  

It may seem trivial, but your conversations will be greatly 
impacted by your space. A clean, friendly space with 
privacy, good lighting, and enough space for chairs to be 
arranged in a circle will go a long way towards helping 
participants feel more comfortable and better able to 
converse. Providing hospitality like tea, coffee, and light 
snacks is nice to set the tone of the gathering.  

The facilitation guide is set up as a six-session series 
during which each gathering lasts an hour and a half. 
Because this work is highly contextual, you may 
determine that your context would benefit from a 
different schedule. As you invite people into this work, be 
upfront about the time commitment you are asking them 
to make. Additionally, be attentive and honor the group’s 
scheduled beginning and ending times. Encourage 
participants to do likewise.  

i n t ro d u c t i o n
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i n t ro d u c t i o n
Guiding Principles For 
Facilitating 

Most people know less about race than they think they 
do. You will be a co-learner, learning about yourself and 
the systems that have privileged white people in our 
country.  

When something arises that you do not know or are 
unfamiliar with, take note and do some homework and 
encourage others in the group to do the same.  

Modeling how to tell your story thoughtfully, truthfully, 
and deeply sets the tone for the group and allows others 
to have the courage to share in similar ways. Everyone, 
whether they are a person of color or a white person, has 
had a racial experience.  

Creating an opportunity for those stories to be shared 
and their emotional core expressed will make for more 
meaningful and transformative conversations.  

Use the conversation for learning about others by 
carefully listening and encouraging participants to do the 
same. Listening is key in these conversations. Listening to 
not only what is being said but also the emotion behind 
the words is vital. Listen intently and resist formulating a 
response to what participants are saying so that you can 
truly listen to all they are saying. Try to listen without 
anticipating the conclusion. 

As you open yourself to these conversations about race 
and privilege, you will likely say things that bother or 
offend someone in the group. These moments are great 
learning opportunities because they allow you to see how 
your actions and words affect others.  

Rather than trying to dismiss the conflict by explaining 
you didn’t mean to hurt their feelings, practice humility 
and grace. Acknowledge you’ve hurt or angered them and 
invite further conversation to understand why.  

Growth happens both in the midst of these conversations 
and outside them as you reflect on the interactions, your 
feelings, your learning, and the stories that have been 
shared. Carve out some intentional time for personal 
reflection in between sessions.  
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vo c a b u l a r y
Discrimination 
The denial of justice and fair treatment by both individuals and institutions in many areas, including employment, education, 
housing, banking and political rights. Discrimination is an action that can follow prejudicial thinking. 

Erasure 
The act of denying or refusing to acknowledge that people’s race and people’s lived experience in America because of their 
race differs. This is reflected in statements like, “I don’t see race,” “I’m colorblind,” “We are all equal,” and “But we’re all 
just one human race.”  

Implicit Bias 
The unconscious attitudes, stereotypes, and unintentional actions (positive or negative) towards members of a group merely 
because of their membership in that group. These associations develop over the course of a lifetime through exposure to 
direct and indirect messages. When people are acting out of their implicit bias, they are not even aware that their actions are 
biased. In fact, those biases may be in direct conflict with a person’s explicit beliefs and values. 

Microaggressions 
The result of implicit bias wherein a statement, action, or incident is indirectly or subtly (often unconsciously) reflective of 
prejudice. An example would be a person clutching their bag as they walk by a black man.  

Prejudice 
Prejudging or making a decision about a person or group of people without sufficient knowledge. Prejudicial thinking is 
frequently based on stereotypes. 

Stereotype 
An oversimplified generalization about a person or group of people without regard for individual differences. Even 
seemingly positive stereotypes that link a person or group to a specific positive trait can have negative consequences. 

Racism 
Power + Prejudice = Racism. Racism describes the result of prejudicial attitudes being combined with the power to 
dominate and control the systems and institutions capable of carrying out discriminatory practices. In other words, racism 
results from access to the power to enforce prejudices so as to advantage one racial group. 

White Fragility 
The defensiveness and avoidance that arise for white people when facing even a minimum amount of racial stress. The 
feelings can be so uncomfortable that white people distance themselves from engaging or actively shut down conversations 
about race. It may surface as the outward display of emotions such as anger, fear, and guilt, and behaviors such as 
argumentation, silence, and leaving the stress-inducing situation.  

White Privilege 
The term for the way people and social institutions grant social privileges that benefit white people beyond what is 
commonly experienced by people of color under the same social, political, or economic circumstances. White privilege is not 
something that white people necessarily do, create, or enjoy on purpose. It refers more to the phenomenon that social 
systems award preference based on the presumptions of white as norm.  

Definitions assembled and adapted from the work of the Anti-Defamation League, Southern Poverty Law Center, Robin DiAngelo, 
and White Privilege: Let’s Talk. 
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