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SAMPLE Monthly Board Agenda

Anytown United Methodist Church
Leadership Team Meeting
Date_______

 
Our Mission:   To make new disciples of Jesus Christ for the transformation of the world.

Our Vision:  Each of us at FUMC is on a journey to grow closer to God, to be more like Jesus, and to be filled with the Holy Spirit. No matter where you are in your walk with Christ, you are invited to journey and grow with us, through the power of the Holy Spirit, so that we can fulfill God's commission.

Core Values:  Excellence, evangelism, engagement, equipping, expansion and encouragement.

6:00pm 	Opening Prayer                                                      	
6:00pm	Spiritual Formation                                            			
6:15pm	Leadership Equipping                                       			
6:30pm	Review of New People                                            		
6:35pm	Goal Review and Accountability Conversation		
6:50pm	Packet and Consent Calendar Items 
6:55pm		Generative and Strategic Work					
6:55: Item #1 
7:05: Item #2	
7:15: Item #3					
7:25		Communication
7:30		Closing Prayer                                                        		
Next Meeting is (date)_______




