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Small group work and Committees are
the backbone of the Methodist Church 



Leadership comes in many forms



Five leadership styles.

•1. Autocratic

•2. Delegative

•3. Transactional

•4. Participative

•5. Transformational



Group Question #1

•Where did we learn leadership?



Group Question #2

•How do we choose our church leaders?



Leadership Training Programs

• Myers Briggs personality profile
• A guide to understanding others and how to work with them

• Bruce Tuckman’s five stages of team development
• How groups evolve and ways that leadership can recognize this 

and assist

• Marine Corps' 14 Leadership Traits



Group Question #3

•Have any of you been part of a local church 
leadership training program?



Ten important aspects of leadership

1.Complaints go up, not down.

2.Leaders live in a goldfish bowl. 

3.Spend time with people. 

4.Delegation is a tool, not a crutch

5.Good leaders allow for mistakes.



Ten important aspects of leadership
continued

6. Good leaders know what they don’t 
know. 

7. Successful leaders rarely waste time. 

8. Good leaders are life-long learners

9. Credit and blame. 

10. There is no such thing as leading from behind



Basic protocols for committee meetings:

• Review the Church’s Annual goals and set goals for the 
committee

• Send meeting participants an agenda in advance of each 
meeting

• Include the mission statement of the Methodist Church 

• Ensure that someone is taking minutes 

• Make sure that tasks are clear and specifically assigned

• Control the meeting – stick to the agenda

• Briefly summarize what was accomplished, what is left 
to be done

• Close on a positive note



Leadership on the Move



Arlington, Virginia Wastewater Treatment Facility 



Group Question #4

What would you do at that point?



Closing Thoughts


