
 

Let’s get ready to welcome new guests and current members! 

 
1. Website. What does it tell me about the congregation?  I don’t use a phone book anymore.  If I can’t find the 

website, I try to call the church office to find out that information.  Is the voicemail updated with Christmas Eve 
times? 

1. On the landing page for the website will I learn or link directly to: 
☐Church’s address/directions 
☐Worship times 
☐If there’s anything for kids 
☐What to expect my first time 
☐Pictures that are not stock photos but show me what the church is really like? 

2. “Guest Parking” stalls near the front entrance.  No reserved pastor’s parking near the entrance.  Advise all your 
Christmas eve volunteers and musicians to park as far away from the church as possible to create room for your 
guests. 

3. Landscaping and physical appearance of the building.  Is the paint peeling?  Is the lawn overgrown or barren? 
4. Are there wheelchair accessibility issues?  Is it easy to find handicapped parking? 
5. If it is an evening service, is there adequate lighting in the parking lot and entrances? 
6. Directional Signs — can I find what I want without feeling stupid asking for directions?  This is a huge issue with 

churches! 
1. Can you easily locate with large signs:   

☐Parking (for Christmas Eve you should have people outside of the building near the parking lot 
 to help people  know where to go in addition to ushers and greeters inside of the building) 
☐Sanctuary 
☐The right doors to enter 
☐Restrooms 
☐Emergency exists 
☐Coffee/food/hospitality area 
☐Nursery/childcare areas that don’t have cute names like “little lambs” or “noah’s ark” but have 

age ranges so they are easy for guests to find 

7. Entering the building 
1. What does it smell like?  Does it smell like a funeral home or a hospital?  Is there a soft scent of vanilla or 

cinnamon or the smell of hot coffee brewing? 
2. Is the lighting appropriate?  Is it dark or well-lit? 
3. What do the bathrooms look like?  Are they dated and dirty?  Do you have mints or lotion to make it 

seem hospitable?  Are there changing tables in the men’s and women’s restrooms?  Do you have 
inclusive restrooms?   

4. Do you hear music playing in the lobby or outside that makes it seem welcoming? 
5. Train all guests and ushers to NOT say, “Is this your first time?” and instead ask, “How long have you 

been attending (name of the church)?” 
6. Children’s ministry rooms: 

☐Are the toys/furniture dated or new? 
☐Are the toys clean or dirty? 
☐Is the carpeting stained? 
☐Is there a space for nursing moms who prefer privacy? 
☐Are your children’s ministry staff trained in safe sanctuaries? 
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☒Are the activities age appropriate and play/experientially based? 
☐If children are left with staff, is there a clear and safe check-in and check-out process and 
 clearly communicated way to reach parents/guardians if their minor needs anything? 
☐Are there age-appropriate ratios of adults to children? 
☐When I pick up my child, is there a form that I receive to tell me how my child did or is it 
 personally communicated by a staff member? 
 

8. Greeting at the sanctuary entrance, friendliness of ushers.  If 81% of women have reported being sexually 
harassed and 90% of rape victims are women, but ushers and greeters are typically men, do you have diversity 
in your hospitality teams to make all guests feel safe and welcome? 

9. After-worship hosts 
☐Are there volunteers that stay after the service to answer questions or help people to their 
cars? 

 
 
 
 
 
 
 
  


